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Health Resources and Services Administration 

SAMPLE BUSINESS PLAN MEASURE
	

	
	Grantee Name
	Application Tracking Number

	
	My Health Center, Inc.
	00001

	
	Project Period Date
	02/01/2010 -

01/31/2014

	Focus Area: Costs

	Performance Measure: Medical Cost per Medical Visit
Is this Performance Measure Applicable to your Organization?
Yes
Target Goal Description
By the end of the Project Period, maintain rate of increase not exceeding 5% per year, such that medical cost per medical visit is less than or equal to 149.51. 
Numerator Description
Total accrued medial staff and medical other cost after allocation of overhead (excludes lab and x-ray costs)
Denominator Description
Non-nursing medical visits (excludes nursing (RN) and psychiatrist visits)
Baseline Data
Baseline Year: 2008
Measure Type: Ratio
Numerator: 492000
Denominator: 4000
Projected Data (by End of Project Period)

149.51

Data Source & Methodology
UDS
Key Factor and Major Planned Action #1
Key Factor Type: [x] Contributing [_] Restricting  [_] Not Applicable

Key Factor Description:

Recent addition of nurse practitioner providers increased encounters. 
Major Planned Action Description:  Continue assessing current patient/provider mix to best utilize resources.
Key Factor and Major Planned Action #2
Key Factor Type: [_] Contributing [X] Restricting  [_] Not Applicable

Key Factor Description: Recently lost our pediatrician to a local competitor, therefore child visits are down.

Major Planned Action Description:  We are beginning efforts to recruit a NHSC loan repayor to address the shortage.

Key Factor and Major Planned Action #3
Key Factor Type: [_] Contributing [_] Restricting  [_] Not Applicable

Key Factor Description:

Major Planned Action Description:

Comments
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	Project Period Date
	02/01/2010 – 01/31/2014

	Focus Area: Costs

	Performance Measure: Total cost per patient
Is this Performance Measure Applicable to your Organization?
[X] Yes [_] No
Target Goal Description
By the end of the Project Period, total cost per patient will increase by no more than 15% from $298.82 to $326.39
Numerator Description
Total accrued cost before donations and after allocation of overhead
Denominator Description
Total number of patients
Baseline Data
Baseline Year: 2008
Measure Type: ratio
Numerator: 8816811
Denominator:  31065
Projected Data (by End of Project Period)

≤ $326.39
Data Source & Methodology
UDS
Key Factor and Major Planned Action #1
Key Factor Type: [X] Contributing [_] Restricting  [_] Not Applicable

Key Factor Description:  Increase in the number of patients and therefore the number of encounters.
Major Planned Action Description:  My Health Center expanded to six locations in 2008.    These clinics were opened in various times during the fiscal year.  Over the years to come, these clinic number will be counted for the entire year thus minimizing the increase in costs.
Key Factor and Major Planned Action #2
Key Factor Type: [X] Contributing [_] Restricting  [_] Not Applicable

Key Factor Description:  Integrating the Electronic Medical Records, front desk, appointments, and practice management systems.
Major Planned Action Description:   The electronic health record is an integrated system of documenting health and financial information.   This is expected to stabilize the need for additional management staff, thus contributing to nominal increase in cost overy time.
Key Factor and Major Planned Action #3
Key Factor Type: [x] Contributing [_] Restricting  [_] Not Applicable

Key Factor Description:  My Health Center has signed for a reduction in costs for T1 service through the FCC at 85% of the actual costs.
Major Planned Action Description:  The 85% will be applied to any communication services that connect locations together.  It is anticipated that there will be a reduction is costs of nearly $5,000 per month.
Comments



	Focus Area: Costs

	Performance Measure: Medical Cost per Medical Visit
Is this Performance Measure Applicable to your Organization?
[x] Yes [_] No
Target Goal Description
By the end of the Project Period, increase total medical costs per medical encounter by no more than 15% from $111.89 to $128.68.
Numerator Description
Total accrued medical staff and medical other cost after allocation of overhead (excludes lab and x-ray cost) 
Denominator Description
Non-nursing medical visits (excludes nursing (RN) and psychiatrist visits)
Baseline Data
Baseline Year: 2008
Measure Type:  Ratio
Numerator: 7132347
Denominator:  63743
Projected Data (by End of Project Period)

≤ $128.68
Data Source & Methodology
UDS
Key Factor and Major Planned Action #1
Key Factor Type: [X] Contributing [_] Restricting  [_] Not Applicable

Key Factor Description: Utilizing the physician to nurse practitioner ratio in meeting the needs of patients in hard to recruit rural areas.
Major Planned Action Description:   The nurse practitioner model is cost effective method of delivering quality, patient focus care.  The physician/nurse practitioner team allows one physician to supervise and/or oversee three – four nurse practitioners while maintaining hospitals and taking call as back up with other providers in the local community.
qu
Key Factor Type: [X] Contributing [_] Restricting  [_] Not Applicable

Key Factor Description:  Integrating the Electronic Medical Records, front desk, appointments, and practice management systems.

Major Planned Action Description:   The electronic health record is an integrated system of documenting health and financial information.   This is expected to stabilize the need for additional medical records staff, thus contributing to nominal increase in medical cost over time.

Key Factor and Major Planned Action #3
Key Factor Type: [_] Contributing [_] Restricting  [_] Not Applicable

Key Factor Description:

Major Planned Action Description:

Comments



	Focus Area: Financial Viability

	Performance Measure Description: Change in Net Assets to Expense Ratio
Is this Performance Measure Applicable to your Organization?
[x] Yes [_] No
Target Goal Description
By the end of the Project Period, change in Net Assets as a percentage to Expense will remain  ≥ 0.  (currently 0.0075)
Numerator Description
Ending Net Assets - Beginning Net Assets
Denominator Description
Total Expense

Baseline Data
Baseline Year:  2008
Measure Type: Ratio
Numerator: 62243
Denominator: 8244509
Projected Data (by End of Project Period)

≥ 0
Data Source & Methodology
FYE2009 Annual Audit
Key Factor and Major Planned Action #1
Key Factor Type: [] Contributing [X] Restricting  [_] Not Applicable
Key Factor Description:  Minimize interest, and leasing expenses to a minimum.
Major Planned Action Description:    Interest and leasing expenses will be kept at a minimum as this cost is not directly related to goods and services necessary to patient care.   This is an additional costs to during business that often times prohibit the organization from matining a net assets to expense ratio of ≥ 0.  
Key Factor and Major Planned Action #2
Key Factor Type: [X] Contributing [_] Restricting  [_] Not Applicable

Key Factor Description:  Obtaining a best bid process for purchasing items that exceed $5,000.
Major Planned Action Description:  Bidding for Goods and Services is a means of getting best market prices.  It also help keep vendors in check and make them aware that the organization is price conscious and prudent purchasers. 
Key Factor and Major Planned Action #3
Key Factor Type: [X] Contributing [_] Restricting  [_] Not Applicable

Key Factor Description: Daily monitoring of expenses incurred, funds available to purchase goods and services and cash balances.
Major Planned Action Description:  Invoices are paid daily while funds available and cash balances are reviewed daily.  The current posting and reporting of the expenses and funds available is a constant reminder of the senior staff of the liquid position of the organization to process expenses as presented.
Key Factor and Major Planned Action #3
Key Factor Type: [X] Contributing [_] Restricting  [_] Not Applicable

Key Factor Description: Maximize generated revenue and managed grant revenue.

Major Planned Action Description:  Monitor performance in patient visits and utilization on a monthly basis.  Use mailers for patient reminders and patient notices for missed appointments and health maintenance checks.   Telephone all patients reminding them of appointments.  Send out monthly statements on a monthly basis.  File third party claims on a daily basis.

Comments



	Focus Area: Financial Viability

	Performance Measure: Working Capital to Monthly Expense Ratio
Is this Performance Measure Applicable to your Organization?
[x] Yes [_] No
Target Goal Description
By the end of the Project Period, working capital to monthly expense ratio will continue to be ≥ to 1. (currently 1.43)
Numerator Description
Current Assets - Current Liabilities

Denominator Description
Total Expense / Number of Months in Audit

Baseline Data
Baseline Year: 2008
Measure Type: Ratio
Numerator: 982218
Denominator:  687042
Projected Data (by End of Project Period)

≥ 1
Data Source & Methodology
FYE09 Audit
Key Factor and Major Planned Action #1
Key Factor Type: [] Contributing [X] Restricting  [_] Not Applicable

Key Factor Description:  Minimize the amount of current liabilities that are attributable to long term debt.  
Major Planned Action Description:  Portions of long term debt to be paid in current year is counted as current asset thus contributing thus negatively impacting the ratio of current assets to current liabilities.   If this amount is kept to a minimum, only day to day operational cost not paid is counted as current liabilities.
Key Factor and Major Planned Action #2
Key Factor Type: [] Contributing [X] Restricting  [_] Not Applicable

Key Factor Description:  Limit the amount of accrued vacation.
Major Planned Action Description:  The amount of accrued vacation can contribute to the ratio of current assets to current liabilities.  Employees should be encouraged to take vacation in the year it is incurred.   Management will review monthly the unused vacation.   In addition, the accrued vacation policy will be periodically reviewed to make sure that it is in line with other area wide employment practices.
Key Factor and Major Planned Action #3
Key Factor Type: [_] Contributing [_] Restricting  [_] Not Applicable

Key Factor Description:

Major Planned Action Description:

Comments



	Focus Area: Financial Viability

	Performance Measure: Long Term Debt to Equity Ratio
Is this Performance Measure Applicable to your Organization?
[x] Yes [_] No
Target Goal Description
By the end of the Project Period, the long term debt to equity ratio will be ≤ to 0.5.  (currently 0.007)
Numerator Description
Long Term Liabilities
Denominator Description
Net Assets
Baseline Data
Baseline Year: 2008
Measure Type: Ratio
Numerator: 21438
Denominator: 3092782
Projected Data (by End of Project Period)

≤ 0.5
Data Source & Methodology
FYE09 Audit
Key Factor and Major Planned Action #1
Key Factor Type: [X] Contributing [_] Restricting  [_] Not Applicable

Key Factor Description:  Keep Long Term Debt at a minimum.
Major Planned Action Description:  Long Term Debt will be kept to a minimum.  The organization is schedule to pay off its long term debt is this year.  Long term debt will be strategically planned for facility maintenance, and replacement.  
Key Factor and Major Planned Action #2
Key Factor Type: [X] Contributing [_] Restricting  [_] Not Applicable

Key Factor Description:  Maintain expenses less than Income
Major Planned Action Description:  Monitor expenses and income on a monthly basis.   Make adjustments as necessary to make sure that expenses do not exceed revenue.
Key Factor and Major Planned Action #3
Key Factor Type: [X] Contributing [_] Restricting  [_] Not Applicable

Key Factor Description: Maximize generated revenue and managed grant revenue.

Major Planned Action Description:  Monitor performance in patient visits and utilization on a monthly basis.  Use mailers for patient reminders and patient notices for missed appointments and health maintenance checks.   Telephone all patients reminding them of appointments.  Send out monthly statements on a monthly basis.  File third party claims on a daily basis.

Comments
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